TPAAC U7

Supply Chain Strategy
Total Cost of Ownership

Course description: The TCO method is a set of related concepts that allow for the
guantification of costs for EVERY activity along the supply stream. TCO takes into
consideration all costs related to the acquisition, transportation, storage and selling of
purchased goods or services. It also permits the analysis of multiple sourcing scenarios.

Objectives:

o Applicability

¢ Provide participants with overview of Total Cost of Ownership concepts
* Review key elements of TCO

¢ Understand the importance of implementing an effective TCO strategy
¢ Learn how to identify and measure TCO cost drivers

¢ Demonstrate the use of the TCO calculator

¢ The ability to make sound strategic sourcing decisions

¢ |dentify focused potential cost savings
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Take the first step to a more successful future!
Contact TMAC today for your free mini-assessment.
For more information Call (915) 747-tmac (8622) Office e or Email us at
tmac@utep.edu

www.tmac.org
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